
TAMING THE SABERTOOTH
Resilient Leadership in a Stressful World

The sabertooth has evolved. 

Unfortunately our response to it hasn’t. Until now.

Throughout human history, we have had to deal with physical threats in 

our environment. When a hungry saber-toothed cat saw us as a 

delicious snack, we had a split second to decide whether to fight an 

opponent we stood no chance of defending against, run in the opposite 

direction, or hide behind a rock attempting to be invisible. This is the 

fight-flight-freeze response hardwired into our brains that is activated in 

response to any perceived threat.

Stress and anxiety are increasingly becoming issues in the workplace. 

Highly competitive marketplaces, longer working hours, and higher 

performance expectations are all contributing to a more stressful work 

environment. 

And the news at home isn't much better. Digitization and "always-on" 

technology have blurred the boundaries between work and personal life, 

removing the natural buffer between them and costing us our health.

At a time when there is significant anxiety both at home and in the 

workplace, it is critical for us to understand how our bodies react to 

stress, why stress is a necessary element of our lives, and how we can 

better cope with it to become better leaders.

The book serves as a roadmap for anyone looking to develop the ability 

to deal with ambiguity, change, and adversity with courage and grace. In 

Taming the Sabertooth, we are reminded that while we cannot 

necessarily change our environment, we do have the power to shift our 

response to that environment by building resilience. 

By challenging our assumptions, choosing our responses, and nurturing 

our recovery, we can increase performance, balance, and happiness at 

work and at home. With an open, straightforward approach, Tracey 

Grove inspires leaders to move past uncertainty, advance confidently, 

and become extraordinary. 

Taming the Sabertooth provide simple, yet powerful techniques to help 

anyone take control and drive peak performance. Suitable for corporate 

leaders, managers, sales professionals and business executives, it is 

designed to deliver actionable tools designed to keep stress, fear and 

anxiety from eroding focus, productivity, innovation, relationships, and 

even profits.

Build resilience to thrive in 
work and life
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ABOUT THE AUTHOR

As a leader, facilitator, speaker, author and coach of leaders, Tracey Grove has advised and mentored individuals and 

teams toward better performance, communication, and purpose. A high performance coach specializing in leadership 

effectiveness, she helps executives from diverse lines of business all over the world deal with individual and inter-

personal issues, communication challenges, and organizational shifts. 

With over two decades of experience across industries on three continents, Tracey has dedicated the past ten years to 

developing resilient leaders and organizations that are adaptable to rapidly changing environments. She 

leverages organizational psychology, neuroscience, cognitive behavioral and positive psychology approaches to help 

clients break down patterns of behavior that do not serve them well.

A Professional Certified Coach and Forbes contributor, Tracey is a sought-after speaker on building resilient 

organizations. She has taught the skill of resilience to thousands in over twenty countries around the world. 

Tracey holds a master’s degree in organizational development and leadership from Fielding Graduate University, and is 

accredited as Professional Certified Coach (PCC) by the International Coach Federation.
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IN PRAISE OF TAMING THE SABERTOOTH

"Leading teams is now more important than ever. Tracey Grove has written a stimulating and insightful book with 

straightforward, actionable ways to become a resilient leader in today's fast-paced world."

GEN STANLEY MCCRYSTAL, Retired Four-Star General, Former Commander of JSOC and ISAF, and Author, Team of 

Teams

“Taming the Sabertooth will lead to lasting changes in both your professional and personal life. A powerful guide to 

leading with courage, humility, and resilience."

BRIAN TRACY Author, How the Best Leaders Lead

"A work that is at once insightful, effective and compassionate in its approach. An anecdotal and accessible guide for 

dealing with the manifold challenges of leadership.“

J.B MILLER, President and CEO, Empire Entertainment

“Disarmingly written with simple effortlessness, Tracey Grove renders complex ideas and concepts easily understandable 

and practical."

MARSHALL GOLDSMITH, New York Times Bestselling Author, Triggers, Mojo, and What Got You Here Won't Get 

You There

“Tracey is a natural storyteller who is gifted with the ability to show us alternative ways of coping, communicating, and 

caring while committing to a better workplace environment. She shares critical knowledge about the neuroscience of 

threat, the psychology of performance, and the growing research on resilience in simple and digestible ways. Her guidance 

easily leads to personal action. I highly recommend this as a primer for workplace survival and a guide to cultivating your 

best self.”

ALAN BRISKIN, PhD, Author, The Stirring of Soul in the Workplace, Co-Author Daily Miracles, Bringing Your Soul 

to Work, and The Power of Collective Wisdom
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